[image: image1.png]



Retina Australia (vic) inc.

annual report

2008/2009
[image: image2.emf]
PRESIDENT’S REPORT --  Leighton Boyd
It is my great pleasure, on behalf of the Board of Retina Australia Victoria, to present the 2008-2009 Annual Report.  This year we celebrate our 30th Anniversary, a great achievement and a testament to all our volunteers who have banded together to ensure that this organisation has remained viable throughout the intervening years.   

Historically, the Retinitis Pigmentosa Society of Victoria commenced operating with a small, but dedicated committee in October 1979.  In the early days, regular meetings were held at Ormond Hall in Prahran, with members and friends gathering together to listen to guest speakers or to have a social time whilst organising fundraising activities. As the group grew, the organisation became more focussed on raising money for research and in participating with our fellow state and international Retinitis Pigmentosa groups.  This culminated in successfully hosting the 1988 International Retinitis Pigmentosa Congress in Melbourne. 

During 1984 the organisation became incorporated and in 1999 the name of the association was changed to Retina Australia (Vic) Inc. to reflect the expansion of our support network to include persons with all types of retinal disease and not only those with Retinitis Pigmentosa.  Records show that over the years, we have achieved significant results for such a small organisation, particularly with respect to the thousands of dollars we have raised for research, as well as the many individuals we have supported from their early diagnosis through their adjustment phases and beyond.

During our anniversary year it has been very exciting that the Australia-wide Inherited Retinal Disease Register and DNA Bank has been launched at the Department of Medical Technology and Physics, Sir Charles Gairdner Hospital in Perth.  A significant number of our members have already become involved with this project by sending a blood or saliva sample for DNA testing and by answering questions regarding their eye conditions and family history. It is anticipated that by the end of 2011, there will be more than 3000 Australian DNA samples available for further research into inherited retinal diseases and in facilitating the introduction of gene-specific therapies.  Retina Australia has provided the funding for this 3-year project from its research monies, which are derived from contributions of all state Retina groups.  Retina Australia (Vic) will contribute approximately $109,000 during the three-year period 2009-2011. 

During the past twelve months there have been significant breakthroughs in research related to inherited retinal diseases throughout the world.  We have endeavoured to keep members up to date by summarising the research reports in our Achiever Newsletter and by frequently updating the research links on our website.  The most noteworthy breakthrough in research has been with regard to Leber’s Congenital Amaurosis which is a form of Retinitis Pigmentosa that affects young children.  There are a number of gene therapies being investigated along with the use of stem cells and pharmaceuticals as potential treatments for retinal diseases.  As well as being involved with this type of research, some Australian researchers are investigating the introduction of a “Bionic Eye”. 

It is pleasing to report that our membership is growing and that our endeavours during the previous year to re-connect some of our “lost” members have been successful.  Our new data-base is up and running well and we have moved with the electronic age to utilise CDs, instead of audio tapes, to send to our members who prefer to listen to the Achiever newsletter because they can no longer read print.  A significant number of our members receive all of their information via email which saves us money on print runs and postage and can be a great benefit to members with screen readers or magnifiers.

The office has been a hive of industry since we welcomed Lin Sun into the role of Administrative Manager after Mary Maga’s resignation in February. Lin has very capably assisted with all of the accounting procedures and has quickly learnt how to use our database and other office procedures. Welcome Lin.  I would like to publicly register my thanks, and that of the Board, to Mary who spent just over twelve months with Retina Australia (Vic) assisting with office tasks and sharing our information within the Ross House tenant community.   

As mentioned in the financial reports, our fundraising for the past financial year has included the sale of “Snowy Owl” badges, Entertainment Books and other sundry merchandise.  Our Easter raffle has again proved to be very successful, with winners being quite excited with their chocolate haul.  Last year our Cars of the World event was severely affected by the stormy weather as owners were reluctant to drive their well polished aged vehicles to an event if they might get “rained on”.  We are hopeful that this event will once again be a hugely successful fundraiser for us in future years, but due to the current economic situation, we have decided to run a low key affair in 2009 and return to the larger scale event when the economy recovers.

Our member services have continued to include the circulation of our quarterly newsletter, The Achiever; peer support; a welcome pack for new members; distribution of information about retinal diseases and luncheons which enable members to socialise and discuss items of mutual interest.  

This year we held a trial Telelink service, which was auspiced by Vision Australia, in order to bring together members who live in various parts of Victoria and talk about a variety of subjects.  This proved to be very successful and as a consequence we will be continuing a similar service into the future.  As well, Vision Australia will support us by sponsoring other short term Telelink groups who either have a common interest, such as “parents of affected children”, “seniors”, “live in the Wimmera”, or who wish to meet to discuss a specific pre-advertised topic. I would like to thank Vision Australia for their willingness to assist us with these Telelinks which are a great way of bringing together members who may otherwise not have the opportunity of meeting, with those who have similar retinal and associated problems or concerns.

In February, we attended the Guide Dogs of Victoria Open Day, where we erected our marquee and proceeded to hand out brochures and other information to interested members of the public as well as having long conversations with interested people.  It is always difficult to gauge the success of these events, but we did receive a number of membership enquiries subsequent to the day and have sent out numerous pairs of “RP Specs” to schools and other groups whose representative collected some on the day and who wanted to use them to inform others about the effects of retinal disease.   Information was also distributed at some metropolitan shopping centres during the relevant centre’s Community week. 

Many of you may not be aware that we have a flourishing Bendigo and District Support Group.  This group was formed approximately twelve years ago to provide a forum for members in the Bendigo district who preferred to meet locally instead of travelling to Melbourne.  The members meet socially and very informally, five times per year, often sharing lunch together and I have had the pleasure of meeting with this group on a number of occasions.   

In conclusion, I would like to sincerely thank the Board members for their support and contributions during the previous year.  In particular I would like to make special mention of Graham Owen, our Treasurer for his tireless efforts with regard to the financial management of our organisation; Rick Clarke for his exceptional work as Achiever editor; and Charles Rogers for his continued involvement as coordinator of Cars of the World. 
Thank you all.

TREASURER’S REPORT ---  Graham Owen
I have pleasure in presenting the audited Financial Reports for the Financial Year 2008-2009.
For the benefit of members detailed versions of these reports are attached, along with the Auditor’s Report.  These statements clearly indicate where the revenue has come from and where these proceeds  have been spent.  Briefly for the year 2008-2009 the Profit & Loss Statement shows that the organisation Retina Australia (Vic) Inc. realised a net surplus of $6 130 while the Balance Sheet shows that cash at bank and fixed deposits amounts to $112 207.  Our financial position is strong.

INCOME

Revenues from memberships fees remained steady at $4 327 compared with the previous year of $4 002.

The surplus from the fundraising by Special Kids Events Pty Ltd programme,  Magic Mania, amounted to $19 856 compared with $18 405 in 2007-2008 , an excellent outcome in a difficult environment influenced by the global financial crisis.  Surpluses from other fundraising activities such as sales of entertainment books, owl badges, raffles and key rings etc amounted to $7 681.  
In addition the Cars of the World (COTW) event raised $4 649 on a day when adverse weather conditions buffeting Melbourne the previous day discouraged many potential entrants from showing their beautifully restored cars at Morning Star Estate.  Nevertheless, the moneys raised exceeded the amount raised the previous year.  For the first time an Art Show, featuring paintings of cars using different styles and backgrounds,  was added to the COTW event and it attracted many positive comments from attendees. This feature shows considerable promise of developing into a productive fundraiser from these sales of works of art from which we receive a commission.

EXPENDITURE

Regular office expenses such as rent, telephone, insurance, one part-time salary, superannuation, postage, stationery, subscriptions and bank charges are shown in the Profit & Loss Statement.  These expenses are unavoidable but it must be noted that these figures would have been considerably higher if members of the Board and other volunteers had not personally contributed many hours of labour to enable the Office to provide continued services to members.

Last February, the Board decided to invest $36 328 in the Inherited Retinal Diseases Register and DNA Bank (IRDR) project in the belief that this will, or has the potential to, provide benefits to all members and their families and those members of the Victorian public who live with retinal disease.  This investment is the first in a three year project  to which the Board has pledged a similar amount for the next two years.  All state member groups of Retina Australia are contributing varying amounts to this project dependent on their relative population size. Future generations will also benefit from this commitment to the IRDR project as it is hoped that these benefits will take the form of increased understanding of the causes of their vision impairment and better still medical therapies leading to substantial improvement in their vision. 

As the IRDR  is a research project which will lead to potential benefits outlined in the previous paragraph, I have judged that it is appropriate to show it in the Balance Sheet under the asset heading “Investment in Research.”  By separating this investment from the remaining expenditure,  the actual annual expenditure utilised for the office running costs and other expenses, can be more clearly seen. 

A budget has been drawn up for the year 2009-2010.  This will enable tracking of actual revenue and expenditure as they occur during 2009-2010 against anticipated amounts in the Budget drawn up in July 2009.  This feature will assist the Board in its management of finances.  The Budget indicates that the Board anticipates the financial outcomes for 2009-2010 will be similar to those currently being reported.  

VISION 2020 REPORT --  Rosemary Boyd
Vision 2020 Australia continues to work to ensure that the elimination of avoidable blindness and the improvement of vision care are priorities for governments and health providers.  As the population ages, and as acute health delivery costs increase, keeping eye health and vision care on the national agenda remains a significant challenge.  By building collaborations, Vision 2020 Australia assists members to identify innovative approaches and advocacy opportunities in order to create real and sustainable change.  
The most recent Vision Initiative which has as its key message, 'Save Your Sight - Get Tested' is a health-promotion campaign being piloted in Victoria.  Through this coordinated public health program, the Vision Initiative aims to prevent avoidable blindness and reduce the impact of vision impairment on all Victorians through public and professional awareness.  Members of the Vision 2020 Australia partnership, including Retina Australia and Retina Australia (Vic),  have collaborated during the campaign's consultation, planning and implementation which has culminated with website messages, brochure distribution, television and radio advertisements.  Considerable interest in this initiative has been expressed by other states.  

Another initiative, which will continue annually, was the launch of World Sight Day in Victoria on Thursday 9 October 2008.  The theme of the launch was ‘Eyes on the future – vision and ageing’ and this was used to raise awareness of the importance of maintaining eye health and quality of life as you age.  A number of organizations focusing on eye health and vision care participated in the event as did low vision service providers and charitable organizations with a focus on eye sight. 
During October 2008, at a General Meeting of Retina Australia, the directors voted to continue the membership of Vision 2020 in its role as the national representative organisation.  This resulted in the Victorian and New South Wales State groups relinquishing their individual membership, as it was decided that the membership fee of $750 was not warranted when the information received could easily be disseminated through the state delegates.  This new fee introduced for 2009 membership had increased from $110 in all previous years.  Graeme Banks as the national President is the Retina Australia representative, however given that many of the meetings are held in Melbourne,  Leighton Boyd, as a state President  is often called upon to deputise. 
CARS OF THE WORLD REPORT -- Charles Rogers
Following on from the success of the 2007 event at Morning Star Estate a decision was made to continue with this venue for 2008. The event was held on 22-23 November.

The Victorian Chamber of Commerce (VACC) increased their support of Cars of the World for the 2008 event to become the Naming Rights sponsor & RT Edgar Portsea (Estate Agents) continued their monetary support.

Interest from car clubs has continued to increase during the 2008-2009 year with more and more clubs now making the event a regular part of their club’s calendar.  The support of every car club amounts to an average of 5-8 more cars of each type to the Event.

An exciting new adjunct to the 2008 event was the Auto Art Exhibition.  An approach was made in early 2008 by a group of artists to hold an art exhibition with each piece having a relation to the automobile.  This was set to be the first exhibition of this nature to be held in Victoria. The exhibition drew 25 artists and sculptors who exhibited their works for two days in one of the Estate’s ornately decorated rooms.  Although only one painting was sold the exhibition was a success.  Positive feedback was received by all who visited the exhibition including people dining at the Estate for Sunday lunch as well as guests from a wedding also being held in the Estate grounds.  

With this added attraction, and the appeal of the Mornington Peninsula’s most striking Estate as a venue, it was decided to take the plunge and develop a first class event programme.  A 40 page full colour A5 booklet was produced through the tireless and voluntary efforts of Jervis Ward & his Creative Parrot graphic design and advertising team. The programme contained information about Retina Australia (Vic), details of the latest research into inherited retinal diseases, descriptions of cars that were entered early for the Event, some scenes of the venue and a small number of paid advertisements.

Amongst the 200 odd cars on display was George Cox’s 1925 Vauxhall 23/60.  This large pre-war touring car was utilised by the bride and her father to enter the Estate.  A big thank you was afforded to George for allowing the use of his Vauxhall as it brought a nice touch to the day. 

Attendance numbers were down on the day, due to the adverse weather on the Saturday and the predicted forecast of poor weather for the Sunday morning.  As a consequence,  the estimated 300-350 cars was reduced to approximately 200 participants. 

The event web site – www.carsoftheworld.com.au has been maintained to offer details on the Event. The site visitation has continued to grow since it was originally launched for the 2005 event with 21,000 visitors to the site during 2008-2009.

Over all, the foundations have now well and truly been made for a successful event in 2009 and beyond.
